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JOB DESCRIPTION 

	Job Title
	Practice Development Manager (Children’s Services)

	Position Number(s)
	

	Department
	Operations and Programmes Directorate 
(With links to Centre for Systemic Social Work) 

	Section or Service
	Business Intelligence and Strategy



DESIGNATION:
	Responsible to:
	Head of Business Intelligence and Strategy 
(With dotted line to: Operations Manager - CfSSW) 


	Employees directly supervised (if applicable):
	Graduate Intern

	Family Tree: 

	
Indicate by means of a diagram the position of job within the organisation or attach an organisation chart. 









1. JOB PURPOSE:

To strategically manage the children’s services practice development function (knowledge and skills) ensuring links to the department vision and business plan. To grow and develop the capacity and capability of staff working in children’s services in RBKC and WCC to enable them to provide outstanding services to children and families. This will include: 

· Developing practice development programmes (including for qualified social workers who have specific requirements in relation to their registration with the regulatory body) 
· Lead on the implementation of children’s workforce strategy
· Use of performance data, customer feedback, national and local policy to inform service decisions
· Developing the next generation of children’s social workers and family therapists
· Enabling student social worker placements 
· Marketing / information about children’s social care careers (public & staff)
· Working in collaboration with corporate HR colleagues and regional partnerships (E.g. West London Social Work Teaching Partnership)

2. DESCRIPTION OF DUTIES:

· Create and deliver practice development provision for children’s social workers and frontline practitioners based on the systemic practice model and children’s services priorities and plans

· Oversee frontline practice development activities based on the specialist needs of children’s services:

· Cost all work undertaken, maintain adequate budget controls and market test services
· Maintain a comprehensive awareness of trends and developments in the field, and identify and share areas of good practice
· Collaborate with RBKC and WCC corporate HR teams, west London alliance, the centre for systemic social work and the local safeguarding children board to deliver the most effective professional development service 
· Ensure the programme meets the needs of different adult education styles and service provision; e.g. e-learning; short-courses; coaching; social work supervision and leadership, induction programmes, learning materials, master classes
· Where required, commission external suppliers to deliver social work/ frontline practitioner skills development programmes and manage supplier relationships to ensure value for money
· Quality assure programmes, ensuring the objectives are met
· Ensure a professional development programme is in place for social workers, educational psychologists, occupational therapists, family therapists and those with professional qualifications that aligns with the systemic practice model, career development opportunities, social work knowledge and skills statement and social work professional capabilities framework

· Ensure that appropriate strategies, policies and plans are in place to deliver an effective frontline service to children and families within RBKC and WCC. 

· Establish regular dialogue with family services leaders and managers to coordinate and assess emerging needs and the resources required to address these

· Manage the budget, identify any projected variances and identify and implement realistic solutions with any other budgets provided through funding initiatives and other resources 

· Analyse data and information relating to the function of the team; use this to develop and improve programmes and services and produce reports as requested 

· Establish and sustain effective relationships with practitioners, managers and senior leaders to develop appropriate plans that anticipate and respond to legislative, regulatory and organisational changes

· Chair team, regional, partnership and network meetings where required. 

· Work in partnership with the Practice Development Manager Social Work Programme and support work with newly qualified social workers, higher education institutes, senior managers and other staff on matters related to professional qualifications, including Degree in Social Work (BA/MA), Practice Teaching and Post Qualifying courses.  

· Project manage or contribute to pilot or pathfinder initiatives and new ways of working that support social work practice  

· Provide advice, guidance and practical support around inspection preparations and the service improvement activity arising from completed inspections, to ensure that the best possible judgements and outcomes are secured

· Support the continuing development of best practice within the service areas in order to remain within Ofsted and other regulatory requirements (e.g. Children’s residential provision)

· Ensure effective use of the programme management system that facilitates bookings, enables evaluation and the recording and reporting of practice development activity. 

· Ensure that any documentation and communication on the Intranet sites are up to date and of a high standard so that staff and managers can access appropriate information and resources. 

· [bookmark: _GoBack]Represent the team at management meetings as appropriate (E.g. west London alliance CPD board) 

· Represent and promote the service with external organisations and at relevant forums

· Lead the implementation of any departmental learning and organisational development actions in corporate or related strategies 

· To ensure resources are available to provide advice and expertise on practice development issues

· To ensure issues of diversity and equality inform service development and changes, including strategic advice and guidance on meeting statutory responsibilities.

· To manage the team, including the recruitment, appraisal, performance management and development of staff.

· To carry out any other specific projects and activities as directed by the line manager to support the council’s commitment to organisation development

In accordance with Bi-Borough working arrangements, your employment will be with the Royal Borough of Kensington and Chelsea. Under a “co-operation agreement” / the S113 of the Local Government Act 1972 you may be required to act on behalf of Westminster City Council. This may mean that the location of your employment will vary.

The duties and responsibilities outlined in this job profile are indicative of the role; however, they are not exhaustive and may be subject to change. In addition, you will be required to undertake other reasonable duties as directed by your manager.

Continue on separate sheet if necessary.
I agree to the above job description

Post Holder………………………………………………………………	Date………………….


Director / Chief Officer…………………………………………………	Date………………….
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SELECTION CRITERIA/PERSON SPECIFICATION 
	
Job Title:
	
Practice Development Manager (Children’s Services)



Conditions to Note:

Candidates: 
When completing your application form, please address your answers directly to each of the selection criteria below. This enables the panel to assess your ability to meet each criterion. It’s essential that you give at least one example of your ability to meet each of the 4 Values and Behaviours: Productive, Ambitious, Collaborative and Enterprising. 

Recruiting Managers: 
The following values and behaviours are essential criteria in each post and must be addressed directly by candidates. The Guidance Notes on values and behaviours for managers give example questions to probe candidates in the interview and application stages of the recruitment process.

Values & Behaviours
The Royal Borough of Kensington and Chelsea has identified 4 key behaviours and values which should be demonstrated by all council employees. Successful candidates will show the ability to meet these behaviours. Candidates applying for managerial/leadership roles should also demonstrate two additional leadership behaviours.

	
A

	Equal Opportunities
Demonstrate an understanding of and commitment to Council policies in relation to Equal Opportunity, Customer Care and service delivery, and the ability to implement these policies in the workplace.


	
B

	Qualifications: 

Essential: 
· Educated to degree level 

Desirable: 
· Social Work, Teaching, Family Therapy or SEN qualification


	
C

	Knowledge and Experience:

· Knowledge of the complexities and experience of working in Children’s environment
· An understanding of the current and future issues facing social care, local government and other partners, e.g. education, health and the challenges these pose for individuals and the organisation; social care experience
· Previous experience in practice development / skills and knowledge development role with an understanding of the requirements of professional registration (E.g. social work / HCPC)  
· Experience of design, delivery and evaluation of practice development programmes
· Can use a range of methods and resources to evaluate outcomes and benefits from practice development initiatives
· Able to facilitate groups and plan, design and deliver presentations
· Self-sufficient in use of IT including MS Office, outlook and the internet
· Excellent verbal and written communication skills 
· Skilled in applying equality standards to ensure fair and equal access to programmes
· Experience of finance and budget management
· Experience of working under pressure, tight deadlines and of organising and prioritising own workload
· Able to create a good personal relationship with staff at all levels
· Ability to work independently in ambiguous situations and be resilient
· Highly organised: demonstrated ability to manage a broad portfolio of activities
· Ability to critically analyse and interpret complex information and data and translate into meaningful insights, present options and make recommendations

Desirable:

· Experience of contract management, including selecting and monitoring service providers
· Experience of managing and monitoring budgets
· Experience of Project Management 
· Experience of managing others / enabling staff development 


	
	Our Values & Behaviours 

	
D
	



· We show initiative, drive and determination to get the job done; and constantly to improve what we do. 
· We determine the right course of action through listening to the needs of our customers 
· We are accountable for our actions and the decisions we make 
· We help others to be productive, independent and make informed decisions 

	
E

	





· We are ambitious in creating new solutions which bring about substantial benefit 
· We challenge ourselves to be the best we can be 
· We take pride in providing public services to our communities 
· We work as a team to support one another to be the best we can be for our customers 

	
F

	





· We provide local leadership and work with partners jointly to develop and deliver services 
· We listen to one another and respect one another’s point of view 
· We challenge one another respectfully and constructively, working together to resolve issues 
· We treat everyone with courtesy, fairness and transparency 

	
G

	



 
· We seek the best deal when looking for ways to improve value for money and reduce cost. 
· We look for new ways to generate growth, income and maximise commercial potential 
· We take managed and considered risks to enable us to achieve the best outcomes.

	
	Management Roles 

	
I
	
Managing excellent, cost-effective service delivery. 



·  Driving forward performance - setting high standards, encouraging improvement and supporting the team to achieve. Having regular team meetings and one-to-one conversations about performance, including difficult ones when necessary. 
·  Developing our people and our partners - giving people the scope to do well, taking time to understand their strengths and motivations, stretching them and coaching them to achieve. 
·  Managing budgets responsibly – planning, monitoring and adapting budgets to respond to changing priorities. Delivering the medium term plan 
·  Working within the democratic framework - understanding the democratic process and its role in public organisations, anticipating Member needs and responding to their feedback. 


	
J
	

Inspiring the team to deliver the corporate vision, embrace change and develop opportunities.

· Delivering the corporate vision – developing and communicating a direction for my service which keeps us focused on delivering the priorities of the corporate vision and makes it central to everything we do. 
· Leading change - being realistic, transparent and clear on the challenges. Communicating the reasons for change and ensuring understanding. Inspiring people to get involved, to question, and to take change forward. 
·  Making difficult decisions – tackling issues proactively and finding solutions, being accountable for the decisions that have been made. 
· Engaging staff, communities and customers - winning strong support through effective and regular communication, collaboration and feedback. 
·  Being commercial – creating opportunities to generate growth, income and maximise commercial potential. 





Bi-borough Director of Operations & Programmes


Head of Business Intelligence & Strategy


Strategy, Partnership & Policy Manager


Practice Development Manager


Graduate Intern
1.0 FTE  


Strategy, Partnership & Policy Officer
3.0 FTE
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